Policy Council Agenda
Monday, February 10, 2025
5:30-7:30 pm At Shriver

Call to Order (Chairperson) 6:00
Roll Call/Quorum - Policy Council (Vice-Chairperson) 6:01
Minutes (December & January) 6:02
Treasurer’s Report (December & January) 6:05
Director’s Update 6:07

e Monthly Report
e Financial Reports
e Head Start Happenings
o Feb. 17 — Closed (Holiday)
o Feb. 19— PBIS (9:30-11)
o Feb. 24 —BOD meeting
o March 5 — Mental Health Meeting (8am-9am)

New Business 6:17

e Update on Full Enrollment Initiative - Vicki
e Head Start’s 60t Birthday - Vicki
e Head Start nationally - Vicki

e PBIS
Personnel Update 6:27
Old Business 6:37
Next Meeting Date: March 10, 2025 @ 5:30 at Shriver
Adjournment

Just a reminder that we only vote on the items highlighted



