
Head Start of Washington County, INC.

BOARD of DIRECTORS Responsibilities
PURPOSE

HSWC is a non-profit organization established under the laws of the State of Maryland, whose purpose is to implement federal and state directives, specifically as they pertain to the operation of a Head Start and Early Head Start Program, serving children age birth – 5 years and their families.  The Board of Directors has the legal and fiscal responsibility for HSWC.  
COMPOSITION
The Board of Directors shall be composed of not less than nine (9) and not more than fifteen (15) members from the community within the Head Start Program service areas. Members do not receive compensation for their services. The Board operates independent of the Head Start and Early Head Start staff.  Federal Head Start guidelines require that at least one member have a background in each of the following categories:  fiscal, legal, early childhood education/development and parent of a child currently OR formerly enrolled in the Head Start programs.  It is highly recommended that a cross section of professions be represented on the Board from business and industry, religion and education in order to ensure proper skill sets for the board including community affairs and human resources.   The Executive Director of the organization shall be expected to attend all scheduled meetings. The Executive Director is a non-voting member of the Board.

COMMITMENT

New directors are presented for Board membership and elected by motion and majority vote of the Board.  The term of office for Board members shall be three (3) years from the date of election.   Board members may be elected to additional terms after an absence of one year from the Board or in special cases where the needs of the agency would be unmet by a particular member’s immediate departure.     
It is the responsibility of each Board member to attend each regularly scheduled meeting of the Board. Meetings occur once monthly, typically on Mondays, around lunch time for 1-2 hours.  Review of documents and responsibilities outside of this meeting may require an additional 1-2 hours per month.  There are no fundraising or monetary requirements or expectations of board members.  
DUTIES
The board shall be responsible for all appropriate funding and financial matters as well as overseeing compliance with regulatory requirements pertaining to HSWC and shall have specific powers and responsibilities as conferred by the by-laws.  The Board shall:

a) Ensure the legal and fiscal responsibility of the program by administering, overseeing and safeguarding federal funds.  

1) Review and approve the annual budget prior to its final presentation to Policy Council and submission to regional office.  

2) Approve all Federal grant applications before submission to granting organizations.
3) Via the Finance Committee, review bank statements, credit card accounts, payables, monthly entries into fiscal system and other financial records as needed.

4) Ensure appropriate policies are in place to ensure the safety for the children served. 
5) Assume additional duties deemed necessary for the benefits of the organization as approved by the Board in accordance with the By-laws.

6) Oversee the planning and implementation of programs within the agency.
7) Assign 2 BOD members to serve as signatories for the agency bank accounts.
b) Ensure that the purpose and goals of the organization are fulfilled.

c) Nominate and elect officers and board members.

d) Adopt practices that ensure active, independent, and informed governance. 

e) Participate fully in development, planning and evaluation of Head Start and Early Head Start programs, to include participation in the self-assessment process.
f) Responsible for other activities: a) reviewing procedures for recruitment, selection and enrollment; b) reviewing applications for funding and amendments; c) establishing procedures and guidelines for accessing and collecting information; d) monitoring correction of audit findings; e) reviewing results from monitoring.
g) Review and approve major agency business including: a) annual self assessment; b) annual financial audit; c) progress in carrying out programmatic and fiscal provisions in grant; d) personnel policies regarding hiring, evaluation, termination, and compensation; e) major financial expenditures; f) annual operating budget of the agency; g) selection of auditor who will report all critical accounting policies and practices to the Board.

h) Review and approve the BOD and Policy Council by-laws annually.
I) Participate in the process and approve the hiring, evaluation, compensation and termination of the Executive Director.
j) Establish & adopt written standards of conduct. These standards shall be reviewed at least annually and amended, as necessary.
k) Review recommendations from committees to oversee key responsibilities related to program governance.  
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